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Why TeamRetro? s

We take care of the process, so you can take care of your team.

TeamRetro helps Scrum Masters and Agile teams deliver high quality retrospectives and health checks that
better identify opportunities for improvement. Build happier teams and get more value of your meetings
while generating useful insights on a platform that is safe, secure and reliable.

Create and track meaningful actions

Delivery high caliber meetings

3 Guided and facilitated retros and health checks Q Easily propose and add actions
J Customisable templates from design to delivery € Assign owners, importance and due dates
3 Facilitator options to keep the meeting relevant © Integrated workflow - Jira, MS teams, Slack etc.

Discover Insights to support your team

Time saving features

Intuitive design Track actions from creation to completion

Auto-suggestion to group similar ideas Uncover common themes and issues

Presentation mode to keep everyone in sync Monitor team health over time for all teams

In built timer and presets Explore team sentiment in meetings

Schedule future or recurring meetings Get a snapshot of team happiness and activity

Track return on time invested

Publish actions and reports with one click
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See key metrics on agile activity and practice

Build psychological safety

Run team health checks
@ Anonymous brainstorm and comment options
Q Independent dot voting o Survey and track team happiness or agile metrics
) Shape team agreements to capture agreed behaviours ) Use common health check models or design your own
Q Run psychological safety checks o See a heat map of health check ratings

() See breakdowns and trends by dimension

() Analyse results - mean, mode, range and deviation

Use In built templates or create your own

Q Access industry or community templates

Achieve leadership goals

O Create your own templates for the team or for everyone

Q Design your own retro or health check Transform and support agile practices

Build team culture, happiness and discipline

Promote continuous improvement and accountability

Enterprise level security

Foster team safety and engagement

SoC 2 Certified Get insights, trends and reports to support teams

GDPR Compliant Improve meeting cadence, capability and confidence

Secure platform and infrastructure Secure and private platform
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SSO/SAML supported Improve meeting efficiency and effectiveness
SCIM for team management
API supported

EU and US hosting options
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Domain capture
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